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IAP Program on

Adolescent Friendly Health Service Initiative &
Adolescent Friendly Schools Initiative
This program will have two components;
1. Adolescent Friendly Health Services Initiative; 

Empowering the doctors (interested in adolescent care) with the concept of “Adolescent Friendly Health services”. Subsequently introducing “IAP Accreditation” for the health services provided by them after due inspection. The basic idea is that this will certainly have a palpable impact on betterment of adolescent care in India. 
Concept of “Adolescent-friendly health services” has germinated from the fact that there is ample evidence that many young people regard present health services as irrelevant to their needs and distrust them. They avoid such services altogether, or seek help from them only when they are desperate.– AFHS are effective, safe and affordable, they meet the individual needs of young people who return to them when they need to and recommend these services to friends. 
2. Adolescent Friendly School Health Initiative; 

Empowering the schools with the concept of “Adolescent Friendly School” and encouraging them to adopt the recommended changes.  Subsequently, starting an “IAP accreditation” for Adolescent Friendly Schools which will follow the guidelines laid down by IAP. This will be awarded to those schools which will follow the recommended commandments and meet the criteria necessary for this accreditation. 
Concept of “Adolescent Friendly School Health Initiative” is based on the fact that in this era the schools are a place of many stressor – peer, fiancé, teachers and parents, not only this the schools atmosphere and the basic facilities provided are dismal – they are largely becoming place of minting money many have – no playgrounds, very unhygienic toilets, no sick room or first aid facility, no health awareness talks, even some have physical punishment etc. Thus IAP has decided to bring an IAP- Accreditation for “IAP – certified Adolescent Friendly School”. This will be awarded only after ensuring that the school fulfills the set guidelines for them.  
This is the RIGHT time for IAP to launch a program to promote and implement with full strength the concept of AFHS. This program aims to promote health (physical, mental and spiritual) in amanner which is acceptable to them, simultaneously it also aims to provide a healthy atmosphere for them in schools.  
Objectives

· To formulate customized guidelines for Adolescent Friendly Health Services and Adolescent Friendly Schools in India with consultation from available resources. 

· To train the doctors (interested in adolescent care) about the concept of AFHS and awarding the services provided by them ( in clinic, Hospital – private or Govt. setup) with IAP Accreditation. Provided they fulfill the criteria laid down by the experts for such an accreditation. 

· To start IAP accreditation for Adolescent Friendly School Certification ; this will include-
· Creating awareness among Adolescent regarding their health needs (physical, emotional and spiritual)

· Creating awareness among parents about importance of Adolescent Health and their different health needs. 

· Creating awareness among teachers about adolescent’s needs and peculiarities of adolescent’s nature.

· Motivating school authorities for making the environment and facilities in the schools adolescent friendly. 

· Group counseling and capacity building among students.

· To provide a framework, of adolescent friendly health services, for those concerned with adolescent health. (In consultation with IAP expert group)
· To work with various governmental and multilateral agencies and organizations for accomplishment of goals of this program. 
Proposed Action Plan
IAP – AFHS – Accreditation (to pediatricians)
· Develop adolescent friendly health services guidelines and the basic commandments for an adolescent friendly health centre – well customized as per Indian adolescents. (by a National Consultative Meeting)

· Training the doctors about the concept of AFHS. Preference has to be given to IAP Adolescent Pediatric Chapter members and those who have a keen interest in adolescent care. 

· Doctors accredited for AFHS will be required to conduct training courses in their city branches and also as master trainers across the country.  
· IAP will try to ensure that these accredited doctors get some sort of recognition from Govt. of India also.  
IAP –AFSI – Acrreditation (to schools) 
· Formulating 10/12 commandments for accreditation of schools as IAP- Adolescent Friendly School.   

· Local IAP members along with city administration representatives and/or some active clubs etc. will award the certificate only after proper inspection. 

· Trained IAP AFHS – masters if available may be invited prior to inspection and will guide the school to make necessary changes.

· During inspection various talks – on FLE and LE, adolescent nutrition, adolescent immunization etc will be organized along with some group counseling if experts are available. (IAP can recommend the names of trained persons of near by area; IAP will also provide the set of lectures along with PowerPoint presentations so that a uniform message is transmitted.  

· List of IAP - Adolescent Friendly Schools will be displayed prominently at the clinic of every pediatrician and all other important and respectable places – to make this accreditation very prestigious and a status symbol for the schools.

· During Annual day /Installation day of IAP city branches these schools will be invited and awarded certificates of “IAP-AF School”. This event should be highlighted in Media.  
· List of schools receiving this accreditation will also be given to media with interviews that why this scheme has been launched and how this certification is given.  

· Developing material for media campaign

Funding

· IAP Adolescent chapter will provide technical knowledge and resource persons for National Consultative meet.

· At present there are no funds available. Therefore, initial activities can be organized with help of WHO – who has already committed to help this programme.    UNICEF and other such agencies may also be approached.

· The funds will be arranged through grant-in-aid from various government and non-government organizations. 

· Local administration and various clubs and NGOs can come forward to provide financial help for this noble cause.  
· If the project gets its expected success and recognition then some fee can also be levied on schools (to meet expenses – not to make profit) for this accreditation. 
BACKGROUND INFORMATION

(for development of AFHS concept and its contents)

The Magnitude of Adolescents in India

The World Health Organization defines adolescents as young people aged 10-19 years. There are about 1.2 billion adolescents, a fifth of the world’s population, and their numbers are increasing. Four out of five live in developing countries, thus India has the honor of having the largest number of adolescents in entire world. 
Why Adolescents Need special Care and attention?

The second decade of life is a period of personal development almost as rapid as the first. Ten-year-olds are still children, although many are already exposed to challenges from the adult world. By the age of 20, young people are contributing members of society, acquiring rights at a variety of ages to marry, vote, drive, have sex, fight for their country — or to go to prison.

The concept of Adolescent Friendly Health Services and its contents can best be studied under following sub-heads - 

1. Why There Is A Need For A Change In Agenda?
2. What Health Services Do Adolescents Need?
3. Do Existing Services Meet The Needs Of Adolescents?
4. What Makes Health Services “Adolescent-Friendly”?
5. Where can These Services are Best Delivered? 

1.  NEED FOR A CHANGE IN AGENDA

· Adolescents represent a positive force in society, now and for the future

· They face dangers more complex than previous generations faced, and often with less support

· The development needs of adolescents are a matter for the whole of civil society

· Health services play a specific role in preventing health problems and responding to them               
 2. WHAT HEALTH SERVICES DO ADOLESCENTS NEED?
Adolescents have in many surveys expressed their views about what they want from health services. They want - 
· A welcoming facility  

· Privacy and confidentiality, with out the parental permission.
· A convenient place at a convenient time 
· Free or at least affordable services.

· The staff to treat them with respect, not judge them. 

· A range of services, with no referrals. 

Essential services

A core package should include;
1. Monitor growth and development.

2. Identify and assess problems and problem behavior, managing these where possible or, referring young people if they cannot.

3. Offer information and counseling on developmental changes, personal care and ways of seeking help.
4. Provide immunization.  

An essential list of clinical services:

1. General health services for tuberculosis, malaria, endemic diseases, injuries, accidents and dental care;

2. Reproductive health including contraceptives, STI treatment, pregnancy care and post-abortion management;

3. Counseling and testing for HIV, which should be voluntary and confidential; 

4. Management of sexual violence;

5. Mental health services, including services to address the use of tobacco, alcohol and drugs;

6. Information and counseling on development during adolescence, including 

· Reproductive Health, 
· Nutrition, 
· Hygiene, 
· Sexuality, and 
· Substance use.

However, an appropriate range of essential services must be decided by each country, based on local needs assessments and resource availability.

1. DO EXISTING SERVICES MEET THE NEEDS OF ADOLESCENTS?
Reasons why the present health services are not accepted well by adolescents;
1. Adolescents lack knowledge about what services are available and how to access them.

2. There may be legal restrictions on the use of services or cultural reasons why young people do not wish to be seen there.

3. Adolescents give high priority to confidentiality
4. They are put off if the services are a long way away or are expensive
5. They will not use unfriendly services or those with poorly trained staff.
6. Physical or logistical restrictions

7. Gender barriers

8. Peer pressure

2. WHAT MAKES HEALTH SERVICES “ADOLESCENT-FRIENDLY”?

Adolescent-friendly health services represent an approach which brings together the qualities that young people demand, with the high standards that have to be achieved in the best public services. Such services are accessible, acceptable and appropriate for adolescents. 
Characteristics of Adolescent Friendly Health Services

1. Adolescent friendly health services have high clinical standards and the qualities that young people seek.

2. Services are accessible, acceptable and appropriate — in the right place at the right time, and affordable.

3. They are equitable, inclusive and do not discriminate. They reach people who are vulnerable or lack services.

4. They are comprehensive, delivering an essential package of services.

5. They are effective — delivered by competent and motivated providers who know how to communicate.

6. Equipment & supplies are in place.

7. A system of quality improvement supports and motivates staff.

8. Services are efficient and record information to monitor performance.

9. Services involve adolescents in planning and monitoring. They aim to be acceptable to the community.

5. HOW SERVICES ARE BEST DELIVERED TO ADOLESCENTS?

1. Adolescent-friendly health services can be delivered in health centres, in the community, through outreach services or at school;

2. Hospital or clinic based services can become more adolescent-friendly;

3. Community settings include services provided at community or youth centres, in shopping malls or even over the Internet;

4. Outreach services are needed in cities to contact adolescents who do not attend clinics and those, like street children, who are marginalized;

5. Outreach services in rural areas can be devised to reach young people living in isolated communities 

6. Schools offer a critical entry point to bring services to young people who are in school;

7. Young workers, including adolescents, can be reached with health education or screening services targeted on the workplace;

8. Services can be located anywhere where young people go – no single setting should become the only model.

TENTATIVE COMMANDMENTS
FOR
‘ADOLESCENT FRIENDLY SCHOOL INITIATIVE’

1. Health Awareness promotional activities for Personal hygiene, Immunization, FLE and LE. Introducing sexual and reproductive health. 
2. Physical exercises for personal fitness (play grounds), making sports period compulsory and adding its marks in the annual results.
3. Hygienically maintained toilets.

4. Healthy student teacher interactions, there should be no physical punishment and other harassment tactics. 

5. Adolescent’s Rights to be honoured; Responsibilities be entrusted.  
6. Extra curricular talents to be nurtured

7. Carrier counseling should be properly started.

8. Ensuring a healthy mental health of all students. 
9. Media Literacy must be included in the teaching schedules.

10. School Canteen should prominently display the hazards of Junk food and importance of Breakfast the ‘brain food’.












